
Project Schedule 
(revised 7/28/2004) 

 
Task 1 New Code Pre-development Process 
 
 Task 1.1 Background Information Collection completed 
 
 Task 1.2 Stakeholder Orientation and Working Group Formation completed 
 
 Task 1.3 Creation of an Analytical GIS  completed 
 
 Task 1.4 Facilitate Organization and Public Input 
  scoping meetings completed 
  website completed 
  working group meetings ongoing 
 
Task 2 New Code Development 
 
 Task 2.1 Technical Analysis completed 
  Initial review of codes, etc completed 
  Detailed review completed 
 
 Task 2.2 Development of Draft Code and Zoning Map  
  Target completion date completed 
 
Task 3 New Code Adoption 
 
 Task 3.1 Comprehensive Website Update completed 
 
 Task 3.2 SEQR Process/Public Review August - September 2004 
 
 Task 3.3 Adoption of New Code and Zoning Map November 2004 
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